
Vocational Service 2026–2027

What we are going to achieve — why it matters, the impact we want to make, and who we will touch
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Our purpose this year
A practical one-year plan focused on delivery and genuine impact

• Recognise excellence and the value of useful occupations.

• Support pathways to meaningful work, confidence, employability and professional opportunity.

• Strengthen Indigenous health and workforce development through targeted support and 
respectful engagement.

• Create more visible opportunities for members to use their skills, networks and experience.

• Know what our funding achieved — not simply what we spent.
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Why are we doing this?

Increase our impact

• Make projects measurable and 
outcome-focused.

• Capture who benefited, what 
changed and what we learned.

Expand our reach

• Connect Rotary with 
professionals, employers, health 
services and community partners.

• Use recipient and partner 
stories to show Rotary in action.

Engage & adapt

• Give members meaningful roles, 
not just funding decisions.

• Review quarterly and adjust 
when circumstances change.
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What we will deliver
A  portfolio across recognition, workforce development and inclusion

Recognition

• Osborne Park Hospital Nurse of 
the Year

• CAHS Excellence Awards

• WA apprentice recognition

• Regional and remote worker 
scholarships

• Dress for Success WA

• Mettle / FDV-related vocational 
pathways

• PVAW activity

Pathways & Inclusion
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Who will we touch?

People

• Nurses and health professionals

• Apprentices and trainees

• Regional and remote workers

• Women returning to work

• Women rebuilding vocational 
confidence after FDV

Partners

• Osborne Park Hospital

• Child & Adolescent Health 
Service

•  WA Apprentices

• Dress for Success WA

• Mettle and other community 
partners

Our Club

• Members who assess, attend, 
present, host and mentor

• Board and committee through 
clearer reporting

• Prospective members and 
guests who see Rotary's relevance
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The impact we want to see
Moving from 'we gave' to 'what changed'

• Excellence is recognised — recipients feel valued and their contribution is made visible.

• People gain access to training, employment pathways, confidence or professional opportunities.

• Partners see Rotary as a reliable relationship — not simply a source of a cheque.

• Members have practical ways to participate and build relationships.

• Rotary becomes more visible through credible stories, events and community connections.
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How members can be involved
Vocational Service works best when the Club participates

• Become a project lead or liaison with one of our partners.

• Help assess or present vocational and apprenticeship awards.

• Attend ceremonies, visits and partner events as Rotary representatives.

• Use your professional networks to open doors to employers, training providers and new partners.

• Help capture the story: who benefited, what difference was made, and what should happen next.
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Our year at a glance

Q1 | Jul–Sep Set foundations Confirm owners, partners, project briefs; regional/remote support; PVAW; Mettle.

Q2 | Oct–Dec Recognition Deliver A awards, follow up recipients and prepare January program.

Q3 | Jan–Mar Engagement Vocational Service Month, Dress for Success, visibility banner and possible visit.

Q4 | Apr–Jun Health & evidence Nurse of the Year, CAHS Awards, partner follow-up and annual reporting.
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How we will know we made a difference

• Every funded project has a named owner, budget line, partner contact and reporting expectation.

• Core recognition programs are delivered — or formally deferred for a clear reason.

• Major partners provide feedback.

• Each material project produces at least one concise story or evidence point.

• Quarterly reviews track progress, spend, risks and decisions.

• At year end, we can report outcomes from evidence collected throughout the year — not from memory.
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What success will look like
Vocational Service as a visible expression of Service Above Self

We will not measure success only by awards presented or dollars spent. 
We will measure it by the people recognised, pathways strengthened, 

partnerships deepened, 
members involved and stories of impact we can genuinely tell

Increase our impact  •  Expand our reach  •  Enhance participant engagement  •  Increase our ability to adapt
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